
DTI Community Military
Partnership Workshop & Conference

The Goals of DTI are:

■ Enhance the military
value of local missions

■ Reduce the military’s cost
for infrastructure and
operational support

■ Accelerate the
construction of  new
facilities  for military
missions

■ Facilitate economic
development

■ Leverage assets and
capabilities  through
enhanced community
partnerships

■ Lower the community’s
cost for installation
redevelopment
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October 17-18, 2006

For more information or  to register for  the workshop visit

www.defensetransform.org or call

888-250-2611

The second annual DTI Community Military Partnership Workshop & Conference
will once again spotlight the economic development successes of public-private and
public-public partnerships between the military and the community. With dramatic
BRAC announcements as well as major military transformation and severe budget
constraints, this timely conference presents the opportunities available as well as
outlining common pitfalls to ensure success in the future.

This year’s theme is “Platforms for Partnerships”. Learn from the most successful
community partnerships and the people who made them possible and how your
community can benefit in a workshop format. There’s never been a better time to
learn more about community partnerships and the world of opportunities that they
present.

Day One Topics Include:

■ Review Successful Partnership Platforms featuring Ft. Sam Houston
(Housing Privatization Initiative, Enhanced Use Lease and
New Missions/New Challenges), San Antonio City Public Service Utility
Collaboration and Research & Technology Park

■ Review Successes from Brooks City-Base featuring the Efficient Facilities
Initiative, new construction, new activities and new challenges

■ Military-Community Partnership Models for Success - Texas Models
featuring  Fort Hood, Corpus Christi/Ingleside, Randolph Air Force Base,
Lackland Air Force Base and Other Texas Communities and Reserve and
Guard Components

Day Two Topics Include:

■ Successful Community Partnering Mechanisms & Methods
■ Community Military Partnership Organizations (CMPO’s)
■ Reviews Conducted on the Following Topics:

❖ Facility Use Agreements
❖  Utilities Partnering Successes
❖  Housing Privatization Opportunities
❖  Enhanced Use Leasing
❖  Other Tools & Methods

Hosted by DTI and the City of San Antonio

The City of San Antonio

Sponsored by:


